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The past year was a pivotal one for the CIP. Despite 
the worsening social crises and increased pressure 
on community stakeholders, all of the neighbourhood 
collaboratives are keeping up their hard work.  Right 
now, 31 communities are active in the CIP, and this 
number includes all those that expressed an interest 
in the initiative. This means 31 neighbourhoods are 
collaborating, testing and learning in order to improve 
people’s living conditions. The creativity and synergy 
I have seen in all of these communities have greatly 
inspired me and given me the energy and courage 
to continue despite the di�cult times both here and 
around the world. 

We are now midway through Phase 2 of this inspiring 
project. This year has brought us closer together in many 
ways. We increased the spaces for dialogue between 
neighbourhoods and partners thanks to sharing pract-
ices activities and the new Carrefour des apprentissages 
event. We were able to clarify the CIP vision and co-
develop the evaluation plan, which is currently being 
implemented. We also launched regional initiatives that 
help us to go beyond our neighbourhood support and 
allow us to do more together. 

I hope that this report leaves you feeling inspired by the 
bold spirit and creativity of Montreal’s neighbourhoods 
and the commitment of our partners to strengthen our 
actions to fight poverty and social exclusion in Montreal. 

It is my constant pleasure to work with all of you!

Rotem Ayalon
Director, Collective Impact Project
Assitant Director, Social Developent
Centraide of Greater Montreal
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The CIP acknowledges the generous involvement of the community, institutional and philanthropic partners on its governance 
bodies. 

Management Committee 

Bineta Ba (Marcelle and Jean Coutu Foundation), Salwa 
Ben Belgacem (Table de quartier de Parc-Extension), 
Yves Bellavance (Coalition montréalaise des Tables de 
quartier), Eric Brat (Rossy Foundation), Marie-Lyne 
Brunet (Centraide), Jessyca Cloutier (City of Montreal), 
Nicolina Farella (McConnell Foundation), Marie-Andrée 
Farmer (Foundation of Greater Montreal), Sabrina Fauteux 
(Concertation Saint-Léonard), Valérie Fortin (Centraide), 
Marie-Caroline Juneau (McConnell Foundation), Assia 
Kada (Concertation Ville-Émard/Côte-Saint-Paul), 
Floriane Lemoine (Definity Insurance Foundation), 
Giselle Murphy (Peacock Foundation), Stephanie Pineda 
(Molson Foundation), Catherine Robichaud (Direction 
régionale de santé publique de Montréal), Lise Roche 
(Saputo Foundation), Patricia Rossi (Lucie and André 
Chagnon Foundation), Salma Tihani (Pathy Foundation), 
Félix-Antoine Véronneau (Centraide) and Camélia Zaki 
(Centraide). 

Annual Meeting of the Agreement Signatories  

Megan Armitage (Molson Foundation), Yves Bellavance 
(Coalition montréalaise des tables de quartier), Salwa Ben 
Belgacem (Table de quartier de Parc-Extension), Sabrina 
Fauteux (Concertation Saint-Léonard), Adrienne Kelly (Lucie 
and André Chagnon Foundation), Jessica Lagacé-Banville 
(City of Montreal), Michelle LeDonne (Pathy Foundation), 
Karel Mayrand (Foundation of Greater Montreal), Kevin 
Peacock (Peacock Family Foundation), Claude Pinard 
(Centraide), Jane Rabinowicz (McConnell Foundation), 
Patricia Rossi (Lucie and André Chagnon Foundation), 
Caroline St-Louis (Direction régionale de santé publique de 
Montréal) and Félix-Antoine Véronneau (Centraide). 

Governance Committee 

Yves Bellavance (Coalition montréalaise des tables de 
quartier), Jean-François Gosselin (Le Pôle), Patricia Rossi 
(Lucie and André Chagnon Foundation) and Félix-Antoine 
Véronneau (Centraide). 

Action-Reflection Group  

Catherine Adam (Coalition de la Petite-Bourgogne), Marie-
Charles Boivin (Coalition montréalaise des Tables de 
quartier), Jean-François Gosselin (Le Pôle), Tania Konicheckis 
(Centraide), Vira Kovalova (Foundation of Greater Montreal), 
Claude Lavoie (Table de développement social de LaSalle), 
Salma Tihani (Pathy Foundation) and Maéva Trigeaud 
(Comité des organismes sociaux de Saint-Laurent). 

Evaluation and Learning Committee
 
Jessyca Cloutier (City of Montreal), Sylvain Lefèvre 
(Université du Québec à Montréal), Judikaëlle Marterer 
(Table de concertation du faubourg Saint-Laurent), 
Sagesse Miekountima (Un itinéraire pour tous), Annie 
Montcalm-Cardinal (Centraide) and Patricia Rossi (Lucie 
and André Chagnon Foundation). 
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CIP Coordination Team  

Rotem Ayalon (Director), Isabel Heck (Head of Knowledge 
and Learning), Laurence Proulx (Communications and 
Events O�cer), Claudia Santillana (Strategic Partnership 
Advisor) and Rita Tafankejian (Administrative Assistant). 

We also want to recognize the indefatigable support of 
Marie-Lyne Brunet, Vice-President – Social Development 
for Centraide, until her departure in October 2024. Thank 
you for everything, Marie-Lyne! 

A big thanks also to Laurence Proulx, who left at the end 
of 2024 to take care of her new baby, for her important 
contribution to CIP communications and activities. Thank 
you so much!  

Collaboration with Centraide of Greater Montreal’s 
teams 

The CIP also thanks the di�erent teams at Centraide of 
Greater Montreal, particularly the Community Planning and 
Development Advisors, for their significant contributions: 
Ghizlaine A�a, Mario Al-Ayass, Karine Barrette, Layla 
Belmahi, Annie Brodeur-Doucet, Geneviève Desrochers, 
Valérie Fortin, Armelle Gautry, Kaouther Ksibi, Tania 
Konicheckis, Jean-Marc Laforest, Anne-Julie Langdeau, 
Anne Lapierre, Catherine Simard, Youssef Slimani and Marie-
Ève Voghel-Robert.  

Three new people have joined the CIP coordination 
team!  

In fall 2024, the CIP coordination team welcomed Joris 
Arnaud, Learning and Evaluation O�cer, and Clara Alagy, 
Research Assistant, both of whom helped implement 
the CIP Phase-2 evaluation plan. We thank them for their 
assistance in documenting the lessons learned from the CIP. 
We also welcome Isabelle Kim-Lim, who is helping us with 
our communications and events while Laurence Proulx is on 
leave.

We’d like to extend our warmest thanks to the Ahuntsic, La Pe-
tite-Patrie, Peter McGill and Saint-Michel neighborhoods for the 
magnificent photographs submitted for the cover of our annual re-
port. Your creativity and community spirit perfectly reflect the es-
sence of our shared achievements this year.
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Adapting collective impact to the 
Montreal context. Sharing philanthropic, 
institutional and community resources.

A project that is greater than the sum of its 
parts: collective action to fight poverty and 
social exclusion both locally and regionally.

AN ORIGINAL
APPROACH

For example :

DEFINED COLLECTIVELY BY NEIGHBOURHOODS 
FOR CITIZENS

THE THEMES

ETC.

COMMUNITY 
INFRASTRUCTURE

ACCESSIBILITY
TO SERVICES

FOOD HOUSING

The CIP aims to 
contribute to 
an inclusive and 
povertyfree Montreal by 
propelling collaboration, 
experimentation and 
learning.

1 COMMON GOAL

1 Planning  2 Implementing  3 Scaling

Financial support and capacity building tailored to 
each

OF NEIGHBOURHOOD 
DEPLOYMENT

3 STAGES
2024-2025 
IN A FEW
FIGURES

• 31 neighborhoods 
in action

• 2 institutional 
partners

• 11 philanthropic 
partners

• 1 community 
partner

• 1 operator
• $3,8 M invested in 

2024-2025

SOCIAL COHABITATION, 
COMMUNITY LIFE AND 

SOLIDARITY

http://pic.centraide.org
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   1. Strengthen collective impact across 

       neighbourhoods

   2. Strengthen collective impact across 
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   3. Share and transfer lessons learned 

       within and beyond the CIP 
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STRENGTHEN 
COLLECTIVE IMPACT 

ACROSS NEIGHBOURHOODS 

STRENGTHEN 
COLLECTIVE IMPACT ACROSS 

THE CIP COMMUNITY 

SHARE AND TRANSFER 
LESSONS LEARNED 

WITHIN AND BEYOND 
THE CIP COMMUNITY 
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1. Strengthen collective impact across neighbourhoods 

 Bordeaux-Cartierville

 Parc-Extension

 Ahuntsic

 Montréal-Nord

 Rivière-des-Prairies

  Saint-Léonard

 Anjou

 Saint-Michel

 Sud de l’Ouest-de-l’Île

 Lachine

 Notre-Dame-de-Grâce

 LaSalle
Saint-Henri

Ville-Émard–Côte-Saint-Paul

Verdun

Pointe-Saint-Charles

Petite-Bourgogne

Peter-McGill  

Rosemont  

Faubourg Saint-Laurent

Le Plateau-Mont-Royal

Pointe-aux-Trembles–Montréal-Est

La Petite-Patrie  

Mercier-Est

Mercier-Ouest

LEGEND

STAGE 1 : planning

STAGE 2 : implementing

STAGE 3 : scaling

 

 

 

       

INITIATIVES

OVERVIEW
on May 14th, 2025

 Nord de l’Ouest-de-l’Île

Hochelaga-Maisonneuve

Centre-Sud

 Saint-Laurent Côte-des-Neiges

Outremont

food

housing

social cohabitation, 

community life and 

solidarity

community infrastructure

accessibility to services

See Appendix 2 for details of initiatives
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A unique feature of the CIP is that it does not tell neighbourhoods what themes to work on. 
Instead, they can collectively choose the initiatives they want to develop, as long as the goal 
is to work collectively to reduce poverty and social exclusion. Many neighbourhoods are 
developing ways to address the issues defined in their neighbourhood plan. If you’d like to 
consult the initiatives specific to each neighborhood, click here.  

Five major themes emerged from CIP initiatives in neighbourhoods:  
  

  Food 

  Housing 

  Social cohabitation, community life and solidarity 

  Community infrastructure  

  Accessibility to services  

These themes illustrate the diversity of issues facing people and organisations in these 
neighbourhoods. Since these issues are often interconnected, many initiatives address two 
or three themes at once, while others focus on just one. However, all CIP neighbourhoods 
are using their initiatives to work toward social inclusion in one way or another.  This section 
provides an overview of these five themes. 

http://pic.centraide.org
https://pic.centraide.org/en/quartiers-pic
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Agencies have seen how people struggle to access healthy and diverse diets given the food deserts and a lack of a�ordable 
options in their territories. Nine neighbourhoods are working on the theme of food for their CIP initiative.  

For many, the CIP is a way to reinforce existing approaches. Lachine is continuing 
to develop the services and activities in its sustainable food system and is promoting 
access to food through markets and local food cards. LaSalle is continuing to expand 
and mobilize a network of agencies around its food hub. Petite-Bourgogne is developing 
the Local Food Village (LFV) and helping it lay down roots in its community. Saint-Henri 
is strengthening its collective platforms for food security and setting up a collective 
kitchen. For its part, Pointe-Saint-Charles wants to use the Nourrir la Pointe solidarity 
food network to remove barriers that keep people from accessing food resources or 
from getting involved. Community agencies on the food security committee have taken 
action around a range of strategies to break down barriers that may stem from a lack of 
knowledge of resources, financial struggles, mobility issues, and more. In Ville-Émard–
Côte-Saint-Paul, partners in the CIP initiative hand out food coupons and run activities at 
the community grocery store. Just like the Petits Marchés de Lachine, this initiative also 
creates social ties in the neighbourhood. Saint-Michel has its own version of local markets 
that try to improve access to healthy, a�ordable food with events that combine eating 
with culture. In Verdun, stakeholders are working to implement a local food system. 

Some neighbourhoods are using this opportunity to mutualize resources. Saint-Henri 
has a well-established practice in this area, as multiple agencies share the same truck 
to transport food. In LaSalle, mutualization is a way to o�er services to the community, 
while over in Bordeaux-Cartierville, the CIP initiative aims to meet the essential needs of 
people in vulnerable situations by helping everyone mutualize resources and tools.  

A Word from the Director
The People Behind the CIP 
The CIP at a Glance
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 1.1 Initiative map
 1.2 Priority themes
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 1.3 Strategies implemented in 
                 neighbourhoods
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       the CIP community

   3. Share and transfer lessons learned 

       within and beyond the CIP 
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LACHINE

LASALLE

PETITE-BOURGOGNE

1.2.1
FOOD

1.2.2
HOUSING

1.2.3
SOCIAL COHABITATION, COMMU-
NITY LIFE AND SOLIDARITY 

1.2.4
COMMUNITY 
INFRASTRUCTURE 

1.2.5
ACCESSIBILITY TO 
SERVICES

  

SAINT-HENRI

POINTE-SAINT-CHARLES

VILLE-ÉMARD–CÔTE-
SAINT-PAUL

SAINT-MICHEL

  

VERDUN

BORDEAUX-CARTIERVILLE

Photo : Bernard Legault

http://pic.centraide.org
https://carteproximite.org/en/
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The lack of a�ordable social housing and quality housing, rising home prices, and concerns about gentrification prompted six 
neighbourhoods to choose this theme for their CIP initiative.  

Neighbourhoods are developing tools to deal with the current housing crisis. Bordeaux-
Cartierville aims to meet the basic housing needs of people in vulnerable situations by 
mutualizing resources and tools and o�ering services tailored to their needs. In Hochelaga-
Maisonneuve, agencies want to respond collectively to the crisis and take coordinated 
action to guarantee access to housing. 

Other neighbourhoods are looking to increase the number of housing units in their terr-
itory. La Petite-Patrie is working to develop social housing and transform the Bellechasse 
site into an inclusive micro-neighbourhood. The Sud de l’Ouest-de-l’île is tackling systemic 
barriers that limit the development of housing projects. These neighbourhoods are using 
their CIP initiatives to fill a gap in collective action in this area, raise public awareness, and 
promote the social acceptability of a�ordable social housing. Meanwhile, Saint-Léonard 
is raising public awareness about access to social housing, promoting the construction 
of social housing, and more broadly empowering people to take action to improve living 
conditions in the neighbourhood.  

In Pointe-aux-Trembles–Montréal-Est, collective action in communities aims to improve 
living conditions and let people stay in their homes or relocate through community 
interventions and support for action in places like housing cooperatives, a low-rental 
housing centre (HLM), and a private residence converted into a rooming house.
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  1.2.2 Housing
  1.2.3 Social cohabitation, 
                                   community life and 
                                   solidarity
  1.2.4 Community infrastructure
  1.2.5 Accessibility to services
 1.3 Strategies implemented in 
                 neighbourhoods
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BORDEAUX-CARTIERVILLE

HOCHELAGA-MAISONNEUVE

LA PETITE-PATRIE

1.2.1 
FOOD

1.2.2
HOUSING

1.2.3
SOCIAL COHABITATION, COMMU-
NITY LIFE AND SOLIDARITY  

1.2.4
COMMUNITY 
INFRASTRUCTURE 

1.2.5
ACCESSIBILITY TO 
SERVICES

  

SUD DE L’OUEST-DE-L’ÎLE

SAINT-LÉONARD

  
POINTE-AUX-TREMBLES– 

MONTRÉAL-EST
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At a time when many crises and social integration are creating issues for the Centre-
Sud, the neighbourhood is aiming—by 2028—to become a model of social inclusion and 
cohesion that fosters resident involvement. This is also the goal of the Faubourg Saint-
Laurent, which is bolstering public participation and empowerment to identify avenues 
for collective solutions that strengthen social cohesion in the neighbourhood. 

In the  Nord de l’Ouest-de-l’Île strengthening community bonds means getting agencies, 
residents and ethnocultural community leaders involved in these initiatives. Outremont 
is working specifically on initiatives to foster social and intergenerational integration, 
which are a core component of CIP actions. 

Peter-McGill‘s inclusive and transformative approach helps residents, vulnerable and 
marginalized people, and private and public institutions to cohabit public spaces in a 
positive way. The neighbourhood has created squads and organized activities in these 
spaces to reinforce community life and help everyone to collectively take ownership of 
the territory. 

Le Plateau-Mont-Royal is strengthening alignment between agencies to keep them 
from working in silos. The goal is to improve living conditions in the neighbourhood and 
increase people’s power to act.  
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CENTRE-SUD

FAUBOURG SAINT-LAURENT

NORD DE L’OUEST-DE-L’ÎLE

  

OUTREMONT

PETER-MCGILL

  

LE PLATEAU-MONT-ROYAL

1.2.1
FOOD

1.2.2
HOUSING

1.2.3
SOCIAL COHABITATION, COMMU-
NITY LIFE AND SOLIDARITY 

1.2.4
COMMUNITY 
INFRASTRUCTURE 

1.2.5
ACCESSIBILITY TO 
SERVICES

After identifying issues with cohabitation in public spaces and feelings of safety, six neighbourhoods chose to work on social 
cohabitation, community life and solidarity for their CIP initiative.  
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1.2.1
FOOD

1.2.2
HOUSING

1.2.3
SOCIAL COHABITATION, COMMU-
NITY LIFE AND SOLIDARITY  

1.2.4
COMMUNITY
INFRASTRUCTURE 

1.2.5
ACCESSIBILITY TO 
SERVICES

  

PARC-EXTENSION

LA PETITE-PATRIE

ROSEMONT

  

PETER-MCGILL

Community agencies often face a lack or loss of space for their o�ces and services. Four neighbourhoods are trying to reinforce 
community infrastructure for their CIP initiative.

After the loss of its community centre, the neighbourhood roundtable in Parc-Extension 
is continuing to develop a service hub with the construction of the New Community 
Centre (NCC) and is mobilizing local stakeholders, residents, agencies, and institutions 
around this goal. 

For its project to develop an inclusive micro-neighbourhood at the Bellechasse site, La 
Petite-Patrie is working to build social and community housing as well as local shops 
and services, green spaces and community facilities to create a comprehensive living 
environment. 

Rosemont has created a shared community and citizen space called Espace 40e/
Beaubien, which it is continuing to set up and consolidate for its CIP initiative. Peter-
McGill is continuing its commitment to create vibrant and dynamic public spaces, notably 
through its “Let’s Move in Peter-McGill” program, which aims to include everyone in the 
community and help them take ownership of these spaces.    

http://pic.centraide.org
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1.2.1
FOOD

1.2.2
HOUSING
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1.2.4
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INFRASTRUCTURE 
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Mobility issues, language barriers, financial struggles and discrimination are all barriers to social interaction and access to food, 
education, health and community services. To meet these challenges, 14 neighbourhoods are working on access to services and 
on inclusion for their CIP initiative.  

Côte-des-Neiges and Pointe-Saint-Charles want to remove 
barriers that limit access to community and institutional resources. 
Montréal-Nord has an initiative to deploy outreach workers to 
improve and promote access to existing neighbourhood services. 
In Mercier-Est and Saint-Léonard, agency sta� visit schools to help 
immigrant families and direct them to neighbourhood resources. In 
the Nord de l’Ouest-de-l’Île, Anjou and Notre-Dame-de-Grâce, this 
improved access to services involves promoting cultural diversity, 
dialogue, participation, and a sense of community. Mercier-Ouest 
wants to boost the participation of newcomers in neighbourhood 
development by understanding their needs, giving them tools and 
information, and helping them discover resources. 

Improving access to services is also a way to strengthen the 
social fabric. Outremont is therefore working to increase the 
neighbourhood’s social and intergenerational cohesion by improving 
access to services and activities for young people. In Ahuntsic, this 
means strengthening ties not only between various agencies but 
also with engaged residents who want to get involved in collective 
action so that they can shine a light on the struggles of vulnerable 
populations.  

Some territories have specific characteristics that limit service 
access or deployment. This is the case for Saint-Laurent, which is 
developing local services and a support network while working to 
improve communication about available services. In Rivière-des-
Prairies, agencies want to improve local services to compensate for 
low density and mobility issues that have been limiting factors. In 
Rosemont, the Espace 40e/Beaubien provides access to services in 
an area that has been underserved until now.  

  

CÔTE-DES-NEIGES

POINTE-SAINT-CHARLES

MERCIER-EST

  

NORD DE L’OUEST-DE-L’ÎLE

NOTRE-DAME-DE-GRÂCE

OUTREMONT
  

AHUNTSIC

SAINT-LAURENT

  

SAINT-LÉONARD

MONTRÉAL-NORD

ANJOU

  

MERCIER-OUEST

  

RIVIÈRE-DES-PRAIRIES

ROSEMONT
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Neighbourhoods are implementing di�erent strategies in their initiatives to work toward their 
target change. These strategies are connected to the CIP’s three pillars (for more on the 
vision for the CIP Phase 2, see section 2.1) :
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The five strategies in this section are based on the methods and approaches used by 
neighbourhoods and are adaptations of the key conditions for collective impact.  

  1. Promoting inclusive support structures that foster collaboration and dialogue          
                 (approaches by neighbourhoods to strengthen or enhance collective mechanisms 
                 or to develop formal or informal spaces for collective work, collaboration, and 
                 dialogue) 

  2. Engaging stakeholders around collectively defined priority issues (approaches by 
                          neighbourhoods to inclusively engage stakeholders—i.e. agencies or neighbourhood 
                 residents—in their initiative planning and implementation)

  3. Cross-pollinating perspectives and creating a shared vision (approaches to align 
                  the visions of di�erent agencies or social groups and to compile and mobilize 
                  knowledge to guide actions and decisions)

  4. Activating a variety of levers to achieve the desired changes (diverse actions and 
                  approaches often implemented simultaneously and experimented with to achieve 
                  change)  

  5. Applying mechanisms to capture and share achievements and challenges and to 
                  reinvest lessons learned (approaches to readjust or disseminate and transfer 
                  practices within or beyond the CIP community)
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While here we illustrate one strategy per neighbourhood, neighbourhoods have often used 
many or even all of these approaches. We have also provided a preliminary analysis of the 
impacts of these strategies. These impacts will be explored in other CIP publications as the 
Evaluation and Learning Plan is implemented (for more on the Evaluation and Learning Plan, 
see section 2.2).
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CÔTE-DES-NEIGES

1.3.1 Promoting inclusive support structures that foster collaboration and dialogue

Over the past year, the initiative organizers have reinforced the neighbourhood roundtable to engage partners who have not been 
as involved (e.g. elected representatives and youth groups) or to bring new partners on board. This has increased the number 
of people involved, while others have returned to the roundtable. This prompted the neighbourhood to review its collaborative 
mechanisms and adjust the desired change to include popular education. With the support of Dynamo, a Grand Rendez-vous was 
organized for people to work collectively on this vision of change and on the implementation plan for an initiative that targets 
individual and collective empowerment. 

Partners in Côte-des-Neiges want to turn the neighbourhood into an accessible, welcoming and inclusive place. To do so, three 
areas of change have been targeted: diversity; accessibility and acceptance; and openness and participation. These areas require 
the involvement of many community and institutional stakeholders as well as residents. The CIP initiative organizers are rallying 
stakeholders around this project while engaging people in the neighbourhood’s strategic planning.  

ANJOU
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OUTREMONT

A new neighbourhood roundtable was created in Outremont in 2021. The neighbourhood is planning a collective initiative around 
positive social cohabitation to transform social and intergenerational tension that can impact community life. For example, it is 
organizing a youth forum to develop collective initiatives that address the needs of young people. 

LE PLATEAU-MONT-ROYAL

About fifteen agencies are on this committee to come up with projects that could receive CIP investment. While they are used to 
being separated by sector of activity, these agencies are using the CIP as an opportunity to work in a cross-cutting way to help 
vulnerable populations. The initiative will bring together and engage a wide range of stakeholders who are involved in this issue 
but who do not often work together. Engaging collaborative spaces are therefore required to give everyone a voice and help 
them think about the aspects that can bring agencies together.  

A housing committee has been set up in Hochelaga-Maisonneuve that will serve as a space for consultation and dialogue. The 
committee will also have a charter and a meeting evaluation process that will provide a structure for ongoing adjustment. Two 
sub-committees (a squad and a social housing committee) have also been formed. The initiative organizers are developing 
strategies to strengthen ties with institutions and encourage them to get involved. Agencies are testing approaches to improve 
collaboration and work more e�ectively together to assure access to housing.   

HOCHELAGA-MAISONNEUVE
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SAINT-LAURENT

This neighbourhood has set up a steering committee for its CIP initiative for sharing, collaboration and exploration. The 
committee is comprised of two members from the Comité des organismes sociaux de Saint-Laurent (COSSL), representatives of 
neighbourhood community agencies and institutions (the CIUSSS, the borough, the SPVM), as well as a resident. The committee 
is a safe space where members feel comfortable expressing their needs, ideas, and vision of the CIP. It lets them experience team 
dynamics, test di�erent activities and approaches, develop a sense of belonging, and collectively decide on the directions of 
their project. Through their involvement, the committee members developed an action plan with a citizens’ group and partners 
in Saint-Laurent. The committee also organized a day of training and reflection on the concepts of justice, equity, diversity and 
inclusion (JEDI). The partners could then discuss the mechanisms for an action plan that promotes JEDI and intersectionality. 
This committee’s learning and experimentation can serve as inspiration for other Saint-Laurent agencies and committees. A focus 
is also on how the members can balance their e�orts so that they can maintain their commitment and energy even with very busy 
schedules and involvement on other committees.

BORDEAUX-CARTIERVILLE

The CIP initiative in this neighbourhood has undergone a period of change over the past year due to sta� turnover. A readjustment 
was necessary to align some of the formal work-plan elements with what agencies are actually experiencing in the field.  

The initiative organizers have implemented a strategy to bring people together and encourage collaboration. The CIP Phase 2 
working committee has been re-deployed and includes new organizations that better represent the diversity of services in the 
community. Work has been done to strengthen communication and remain in constant contact with agencies, which is a challenge 
due to high sta� turnover. E�orts have also gone into clarifying the CIP approach for neighbourhood stakeholders to make it as 
understandable as possible. Statutory items about the CIP were added to the agendas of general meetings, central roundtable 
meetings, and di�erent community events to keep this project top of mind. 
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LASALLE

For its CIP initiative, LaSalle is looking to mobilize organizations and align their actions to give residents better living conditions, 
particularly when it comes to food security.  

A main goal of this initiative is to develop and strengthen collaborative structures to build bonds between agencies. Over the past 
year, the significant engagement of partners has raised collective awareness. The diversity of people represented on collaborative 
bodies means that relationships between agencies do not rely on their leaders alone.  They have taken collaboration beyond the 
structures of community agencies and gone to institutions (CIUSSS and the borough) to present the food hub project, encourage 
cooperation, and determine how the di�erent teams can contribute. The initiative organizers are also working on communication 
mechanisms to strengthen collaboration.  

The Table de développement social de LaSalle is playing an important role in developing this support structure, for example, to 
keep agencies from becoming overburdened. It has also taken on the cost of hiring a sta� member to coordinate the initiative.  

1.3.1
STRUCTURES FOSTERING 
COLLABORATION

1.3.3
CROSSING 
PERSPECTIVES 

1.3.5
CAPTURE AND SHARE 
CHALLENGES AND LESSONS 

1.3.2
ENGAGING 
COLLECTIVELY

1.3.4
VARIETY OF 
MECHANISMS 

http://pic.centraide.org


ACTIVITY REPORT 
2024-2025

This report covers the period from April 1, 
2024 to March 31, 2025.

pic.centraide.org/en

A Word from the Director
The People Behind the CIP 
The CIP at a Glance

The Year’s Priorities
   1. Strengthen collective impact across 

       neighbourhoods

 1.1 Initiative map
 1.2 Priority themes
 1.3 Strategies implemented in 
                 neighbourhoods
  1.3.1 Structures fostering 
                                  collaboration
  1.3.2 Engaging collectively
  1.3.3 Crossing perspectives
  1.3.4 Variety of mechanisms
  1.3.5 Capture and share challenges 
                                   and lessons

 1.4 Training and support services

   2. Strengthen collective impact across 

       the CIP community

   3. Share and transfer lessons learned 

       within and beyond the CIP 

       community

Conclusion
Appendices

VERDUN

Over the past year, following an inconclusive feasibility study on the creation of a food space, the CIP initiative organizers decided 
to review this idea and adapt the vision based on new information and the changing community context. Everyone was able 
to recognize the limits of their ideas, take a step back, and change their approach to their collective project. The partners have 
shown an ability to adapt, take a new stance, and find di�erent strategies to achieve the same desired change.  

This review led to the development and consolidation of relationships within the community as well as a reflection on mobilization 
around the project in a context that gives stakeholders more and more front-line work and less time to invest in collaborative 
projects. The initiative organizers used the coaching and consulting resources made available by the CIP to establish governance 
for a new initiative, clearly define roles and responsibilities, reflect on collective decision making, and create collective leadership. 
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CIP initiatives help strengthen the ability of neigh-
bourhoods to create collective initiatives and support 
structures. However, setting up these collective 
approaches is a complex task that brings many cha-
llenges, including that of governance: for example, 
how are decisions made, and who should be involved? 
Many neighbourhoods experience this issue in terms of 
both establishing the collective governance structure 
and training and leading the structure’s committees. 
Initiative organizers do not always feel fully equipped 
to reflect on questions of governance or to adjust the 
structure as the project advances. Collective work 
takes time and requires commitment on the part of 
partner organizations, a process that gets complicated 
against the current backdrop of crises and overwork for 
agencies.  

Cross-cutting aspects

The relationship with public institutions (municipal 
administration, health network, etc.) can be a spring-
board for collective impact. These ties strengthen 
the complementarity and alignment of community 
initiatives with programs, projects and services run by 
the institutional sector. Although they are sought after 
for CIP neighbourhood initiatives, relationships bet-
ween public institutions and community agencies can 
vary in terms of their geometry. In some neighbourhoods, 
initiatives can build on a history of collaboration 
between communities, while other neighbourhoods 
are still trying to build trust and bridges between the 
community and institutional sectors. This is something 
many of our partners are eager to work on over the 
coming year.

GOVERNANCE RELATIONSHIPS 
WITH INSTITUTIONS 
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FAUBOURG SAINT-LAURENT

The CIP initiative in Faubourg Saint-Laurent is aiming for a broad mobilization of the neighbourhood’s stakeholders—agencies, 
institutions, residents, the unhoused, businesses, workers, students, and the media—around the issue of social cohabitation. The 
neighbourhood life committee has been restructured to delve more deeply into cohabitation issues, make decisions, and carry 
out projects. However, including everyone in an ongoing and respectful way has brought its share of challenges.  

Events have been organized to broadly engage partners, strengthen ties between di�erent groups, and build trust between 
stakeholders. Activities have also been held to raise awareness around homelessness. The initiative’s partners are thinking about 
creating tools and meeting spaces between residents and people experiencing homelessness to foster mutual understanding and 
create relationships so that everyone feels part of the neighbourhood. Over the long term, this will build a sense of community 
and belonging to the territory that reflects both its history and the people who spend time there and reflect its values every day.  

1.3.2 Engaging stakeholders around collectively defined priority issues
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MERCIER-OUEST

To understand the needs of residents and re-engage the neighbourhood around support for people from immigrant backgrounds, 
Mercier-Ouest organized two key activities this year:  

 • The community resource fair was a success with over 100 visitors and 23 participating agencies, whose sta� were able to 
            connect with each other and inform people about services they provide in the neighbourhood. The agencies were very 
            satisfied with the fair and would like to make it a recurring event.  
 • A survey was also conducted to learn more about the needs and expectations of neighbourhood residents and adapt 
           community services. The results showed that residents are not very involved in neighbourhood life, mainly due to a lack 
           of information about what is happening in the community. Residents also expressed the need for access to sports and 
           cultural facilities and services. 

The partners in the CIP initiative are now working to address these needs and set up services for residents from immigrant 
backgrounds.  
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NORD DE L’OUEST-DE-L’ÎLE

The CIP initiative in the Nord de l’Ouest-de-l’Île has three components and exemplifies how a wide range of stakeholders can be 
engaged in a project.  

 1. Engaging and involving agencies: In the past year, the CIP initiative has helped the neighbourhood better understand the 
            realities of certain groups and gain initial insight into the work of other groups in the territory. Connections have been 
            made with the Village Cloverdale housing cooperative, which is now heavily involved in the initiative.   
 2. Engaging residents: A neighbourhood party was organized to reach out to people directly, bring communities together, 
            create connections, and raise awareness about available services and agencies in the area. Partnerships with agencies 
            were a great help to conduct a survey on community needs and services that could be of interest to residents. However, 
            work is continuing to engage groups that are harder to reach, such as parents.  
 3. Engaging ethnocultural community leaders: Through the CIP initiative, the roundtable wants to strengthen ties with 
             ethnocultural and religious community leaders so that they become familiar with community resources, can inform 
             residents about these resources, and can identify service gaps. Leaders were met, and relationships are gradually 
             strengthening, which is helping stakeholders to better understand community issues. However, some leaders are still 
             hard to reach. 

1.3.1
STRUCTURES FOSTERING 
COLLABORATION

1.3.3
CROSSING 
PERSPECTIVES 

1.3.5
CAPTURE AND SHARE 
CHALLENGES AND LESSONS 

1.3.2
ENGAGING 
COLLECTIVELY

1.3.4
VARIETY OF 
MECHANISMS 

http://pic.centraide.org


ACTIVITY REPORT 
2024-2025

This report covers the period from April 1, 
2024 to March 31, 2025.

pic.centraide.org/en

A Word from the Director
The People Behind the CIP 
The CIP at a Glance

The Year’s Priorities
   1. Strengthen collective impact across 

       neighbourhoods

 1.1 Initiative map
 1.2 Priority themes
 1.3 Strategies implemented in 
                 neighbourhoods
  1.3.1 Structures fostering 
                                  collaboration
  1.3.2 Engaging collectively
  1.3.3 Crossing perspectives
  1.3.4 Variety of mechanisms
  1.3.5 Capture and share challenges 
                                   and lessons

 1.4 Training and support services

   2. Strengthen collective impact across 

       the CIP community

   3. Share and transfer lessons learned 

       within and beyond the CIP 

       community

Conclusion
Appendices

NOTRE-DAME-DE-GRÂCE

Notre-Dame-de-Grâce wants to make the neighbourhood’s resources more inclusive and accessible, particularly by emphasizing 
diversity and encouraging participation.  

One area of action is for accompaniment agents to identify and reach out to vulnerable people or people experiencing complex 
situations so that they can support them and inform them of available resources. Co�ee meet-ups and other activities are 
organized to build relationships, and volunteers are trained to provide support (based on their skills) to people who need it. To 
help the initiative run smoothly and get people involved, the CIP initiative organizers are working on a reference framework to 
support people and train volunteers.    
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SAINT-MICHEL

The agencies involved in the CIP initiative in Saint-Michel are working together in a number of areas to strengthen citizen action 
around food.  

This year, agencies focused on experiential activities to reach the local population and boost participation. Activities were held on 
site, and two editions of the Festival des saveurs were organized. This event is a meeting place for residents and neighbourhood 
agencies as well as an educational day for young people. The festival showcases the resources available in the neighbourhood. 
Rather than simply inform people about events, the organizers set up a bike cab service to get them to the event in person.   

Culture is also a way to value food resources. For example, a photo competition was a way to immortalize food experiences with 
residents and the community agencies involved in this sector.   

The partners are also busy o�ering activities and empowering residents around food issues. Workshops have been organized 
(including some with young people), services provided by Ma boîte à provisions have been enhanced, and agencies are building 
relationships with each other to improve their services, strengthen engagement and enhance the appeal of volunteering.  
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Citizen engagement and involvement are common challenges for many CIP initiatives. Working with people a�ected by an 
issue is a key component of collective e�orts to fight poverty and social exclusion. Although promoting citizen involvement 
requires a great deal of time and specific expertise, particularly to build trust and ongoing participation, the CIP initiative 
organizers are putting together many strategies to boost participation. For example, they are experimenting with di�erent 
formats to increase event participation, o�ering training and workshops, and setting up joint programs between a number 
of agencies to encourage volunteer involvement. The partners appreciate the flexibility of the CIP funding, which lets them 
experiment with and adjust their practices. Many forums for dialogue have been organized to transfer practices and learning 
between neighbourhoods on the theme of citizen involvement. For example, a Practice Exchange was held in La Petite-Patrie 
in September 2024 (see section 3.1).

Cross-cutting aspects

CITIZEN INVOLVEMENT 
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LACHINE

During the reflection process prior to the intensification phase for its CIP initiative, a collective process was launched in Lachine 
to build a shared vision and enhance the neighbourhood’s desired change. This process was steered by an advisory committee of 
five neighbourhood agencies. It received support from members of Concert’Action Lachine and the Groupe de travail en sécurité 
alimentaire de Lachine (GTSAL) as well as coaching from Dynamo.  

As a first step, about thirty partners came together to identify barriers and goals surrounding academic success in Lachine and 
to include aspects related to Lachine’s sustainable food system. This led to the first draft of an action plan. Proposals for actions 
and activities were presented during a “Dragon’s Den” activity to local young people, who made suggestions to improve the plan, 
for example, with actions programmed throughout the year.   

The initiative worked out very well and brought together all stakeholders in the neighbourhood. It also led to planning for actions 
that connect food with academic success.

1.3.3 Cross-pollinating perspectives and creating a shared vision 
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MONTRÉAL-NORD

The implementation of Montréal-Nord’s social and economic inclusion initiative was a success thanks to the active involvement 
of the social and economic inclusion committee and the hiring of a project coordinator at a partner agency.  

This coordinator tours agencies and institutions to understand their realities, their social and economic inclusion practices, and 
their barriers. The aim of the tour is to create connections between agencies, get information about services in the neighbourhood, 
and take an inventory of available initiatives. This activity has also helped stakeholders identify and engage agencies that could 
hire local workers as part of the CIP initiative. Combined with available statistics and the City of Montreal’s analysis of areas of 
vulnerability and access to services, this tour led to a shared and comprehensive portrait of the neighbourhood’s resources. This 
exercise will also help stakeholders identify priority sectors in which to deploy outreach workers.   
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PETER-MCGILL

Wellness Brigades made up of vulnerable and marginalized people, including people in a situation of homelessness, have been 
set up in Peter-McGill. The initiative organizers showed flexibility and made the approach more participatory to include the goals 
of the participants themselves.  

While their initial mission was to clean and maintain public spaces, their aim has evolved into a more global vision of collective 
well-being. The squads not only work in the field but also evaluate public infrastructure and support services that need volunteers. 
They also take part in many other actions to improve local quality of life.  

Supported by a strong partnership dynamic, these squads are actively changing perceptions about marginalized and vulnerable 
people in the community. The initiative is based on an approach of continuous learning and adaptation that fosters participation 
and trust. Concrete measures—such as compensation for squad members and greater decision-making power to organize 
activities—ensure that their voices are fully considered when it comes to information, engagement and collective action. 

1.3.1
STRUCTURES FOSTERING 
COLLABORATION

1.3.3
CROSSING 
PERSPECTIVES 

1.3.5
CAPTURE AND SHARE 
CHALLENGES AND LESSONS 

1.3.2
ENGAGING 
COLLECTIVELY

1.3.4
VARIETY OF 
MECHANISMS 

http://pic.centraide.org
https://petermcgill.org/en/cohabitation-en/


ACTIVITY REPORT 
2024-2025

This report covers the period from April 1, 
2024 to March 31, 2025.

pic.centraide.org/en

A Word from the Director
The People Behind the CIP 
The CIP at a Glance

The Year’s Priorities
   1. Strengthen collective impact across 

       neighbourhoods

 1.1 Initiative map
 1.2 Priority themes
 1.3 Strategies implemented in 
                 neighbourhoods
  1.3.1 Structures fostering 
                                  collaboration
  1.3.2 Engaging collectively
  1.3.3 Crossing perspectives
  1.3.4 Variety of mechanisms
  1.3.5 Capture and share challenges 
                                   and lessons

 1.4 Training and support services

   2. Strengthen collective impact across 

       the CIP community

   3. Share and transfer lessons learned 

       within and beyond the CIP 

       community

Conclusion
Appendices

PETITE-BOURGOGNE

In Petite-Bourgogne, the CIP initiative has been a catalyst to develop the Local Food Village (LFV) that is worked on by and 
for citizens. This initiative gives residents a place to act and take part in the community’s reflection process. The initiative has 
helped identify needs, generate ideas, and create a shared vision that is accompanying current work to have the LFV operate 
self-su�ciently. Stakeholders are working on joining their perspectives and creating a common vision while engaging citizens to 
make the LFV’s actions viable over the long term.  

For example, the initiative led to a project for a community depanneur (or Corner Store) that the neighbourhood can invest in and 
take ownership of. Many citizen actions designed by and for the population are being carried out with the support of the CIP, and 
the depanneur is already selling food. Local residents are taking ownership of the space, which is now almost fully self-managed. 
It has become an inclusive community hub for the neighbourhood thanks to genuine citizen involvement and the empowerment 
of residents, who are overseeing services and operations and their continuity.   
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SAINT-HENRI

Over the past year, the initiative organizers in Saint-Henri have carried out a change strategy exercise. This process has helped 
partners to prioritize specific components, develop a new shared vision, and establish concrete actions.  

Thanks to a more consistent approach and a better understanding of priority issues, the neighbourhood worked on launching 
a business plan for a collective community kitchen. The di�erent stages of the business plan were developed collectively to 
ensure that the idea e�ectively addresses neighbourhood needs. The goal was also to align the plan with the work of the 
neighbourhood roundtable, particularly the quantitative and qualitative neighbourhood portrait and mapping of vacant space 
done by the roundtable’s housing, development and socio-ecological transition (LATSÉ) committee. After deciding to oversee 
the consultation component of the business plan based on the neighbourhood profile, the initiative organizers designed an 
interview template for discussions with neighbourhood food security / self-su�ciency agencies. This should lead to an operating 
model for the kitchen as well as the definition of a similar project that could include networking existing collective kitchens or 
creating a new facility. 

The urgent food needs in the neighbourhood and the kitchen business plan have led to new ties with agencies that want to get 
involved with the committee for the local supportive and independent food system (SALSA) and to ties with outreach workers 
with direct knowledge of people’s needs. 
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Cross-cutting aspects

As we enter the second half of Phase 2 of the CIP, long-
term sustainability has come up more often in discussions 
with our partners in neighbourhood initiatives. We see 
a concern about how to continue these actions and 
initiatives and keep the jobs that have been created or 
consolidated since the start of Phase 2. The partners do 
not want to see their results vanish or lose any progress 
they have made in terms of collective work or action. 
Some people are starting to actively think about how 
to make these initiatives more sustainable, for example, 
by scaling up actions, mutualizing resources, or making 
initiatives financially viable (e.g., community grocery 
stores and markets). However, some initiatives cannot 
become self-su�cient and require external funding 
(as is the case with food vouchers). The CIP team and 
governance bodies had started conversations about the 
long-term viability of these initiatives, and these talks 
will intensify over the coming year.  

The community sector has been struggling with many 
current social and economic challenges: rising living 
costs (including food costs), the housing crisis, and the 
arrival of many migrants and people with precarious 
status, etc. Our neighbourhood initiative partners have 
called attention to the complexity of situations faced 
by some people, which complicates their access to 
services and reinforces the need for support from the 
community sector. This socio-economic context and its 
complexity can give rise to feelings of powerlessness 
and fatigue within the community sector in general 
and among agency sta� in particular. The urgency 
that agencies often cope with adds another layer of 
complexity to the implementation of CIP initiatives. 
Given their limited resources, agencies are refocusing on 
their core activities and are less available for collective 
initiatives and action. 
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AHUNTSIC

Building on the lessons it has learned in recent years, Ahuntsic is using di�erent mechanisms to strengthen its social fabric and 
encourage residents to get involved and show solidarity:  

 • Rather than spend time on strategies to recruit vulnerable populations, the initiative organizers are working with people 
              who are available for a specific period and want to help from a sense of solidarity and a desire to improve living conditions.  
 • This CIP initiative also draws from a network of agencies accessed by the neighbourhood roundtable and from relationships 
             between agency sta� and the community. The neighbourhood is taking the time to create new relationships to encourage 
            participation. Relationships of trust help stakeholders to truly capture the voices of the target populations. 
 • The initiative’s themes are adapted to emerging needs in the neighbourhood based on agencies’ availability.  
 • Over the past year, a collaboration with the Table de Concertation et d’Action pour les Aîné.es d’Ahuntsic resulted in an 
            event on citizen involvement and volunteering. It also led to a big party held at Parc Ahuntsic and “inter-HLM” meetings. 
            Instead of simply consulting people, the neighbourhood encouraged people to take action themselves.  
 

1.3.4 Activating a variety of mechanisms to achieve the desired change
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LA PETITE-PATRIE

Many simultaneous actions are being carried out in La Petite-Patrie to construct social and community housing at the Bellechasse 
site and create an inclusive living environment. For the project, the neighbourhood is relying on community and citizen involvement 
and working to influence political actors.  

 • Public cafés have been organized to equip citizens and help them become “experts” on di�erent topics. These activities 
            are going well and have included a discussion on community real estate and social housing.  
 • A petition for the Bellechasse site received 2,200 signatures, demonstrating support for the initiative. 
 • To keep this engagement visible and active, the neighbourhood has worked on many actions: a project brief and site 
            model, objects to beautify fencing around the site, an advertising poster, and more. These actions have kept the project 
            going while informing the public and celebrating its successes.   
 • The organizers have also maintained a relationship with the municipality; for example, they organized a meeting with the 
            borough mayor to submit concrete requests.  

They are also eager to broaden the engagement of community agencies, which do not necessarily take part in activities. They are 
planning meetings with these agencies and preparing a guide to help them talk about the project to the people they help. They 
are also trying to work with agencies’ existing approaches to promote the Bellechasse project, create relationships, and foster 
buy-in.  
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MERCIER-EST

The CIP initiative in Mercier-Est uses a variety of strategies and activities in elementary schools to reach families who need 
support and inform them of the neighbourhood’s resources.  

To help this resource person (outreach worker) become a true member of the community, meetings have been organized with 
school teams to clarify and review her duties. To communicate with parents and become known to families, the outreach worker 
has an o�ce at two schools, attends activities that give her visibility (kindergarten welcome day, school registrations, etc.), hands 
out brochures, includes messages in newsletters, and has a reserved section in the school agenda.  

These diverse strategies help reach and have a direct impact on families, with 150 interventions and support services provided so 
far. Talks are also held on topics chosen by parents and given by speakers from other agencies to build trust in and knowledge 
about other agencies in the neighbourhood.  
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PARC-EXTENSION

Di�erent resources are being activated at the same time to develop Parc-Extension’s New Community Centre (NCC), which will 
bring together a wide range of services.  

 • Engagement: To engage residents, partners and funders in the project, the CIP initiative organizers have held di�erent 
              work, neighbourhood, and committee meetings. The project and its governance were explained in lay terms to the general 
            public to increase community support.  This engagement minimizes areas of weakness and provides access to a wide 
            range of information. Surveys were also handed out to determine the needs of residents and agencies. The initiative 
            organizers are also working on strengthening their relationships with the borough.  
 • Funding: Meetings have been held with potential donors and institutions to seek funding for the project. The federal 
            government has agreed to provide 60% of the funding to build the NCC.  
 • Construction: Work is now underway on the site access, a site plan based on needs, and a preliminary version of the 
            functional and technical plan.  
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ROSEMONT

The CIP initiative in Rosemont has continued development on the Espace 40e/Beaubien in Phase 2. Its organizers have implemented 
a variety of resources to strengthen diversity in terms of both the programming and participants and to raise awareness of the 
centre and how it works. 

 1. Collaborations are being developed with local partners and neighbourhood agencies to engage young people and 
             encourage people from immigrant backgrounds to participate. With this approach, the neighbourhood is reaching 
             specific groups to explain what the Espace is and how it is meant for everyone. 
 2. The initiative issues regular communications to reinforce ownership of the Espace 40e/Beaubien and raise awareness 
                about its role as a place for citizen experimentation that is available for recurring citizen activities. These communications 
             also strengthen relationships between di�erent people involved to improve cohesion. 

The Espace 40e/Beaubien has also helped revitalize the sector, as illustrated by the decision to create the city’s largest public 
square in east Rosemont, which will be inaugurated right next to the Espace 40e in summer 2025. 

SAINT-LÉONARD

Agencies in Saint-Léonard are working to empower residents and improve their living conditions through housing, citizen 
involvement, and the school-family-community program. Each of these components uses a variety of mechanisms to achieve 
change.  

When it comes to citizen involvement, for example, a forum on urban safety was organized by and for neighbourhood residents. 
This is the first time that this forum has been organized by citizens, with the roundtable providing support only. The event was 
a great success and an opportunity to promote many agencies and programs, such as the school-family-community initiative, 
whose sta� were on site and who helped engage people and promote the forum. The initiative partners also sent around a survey 
about citizen involvement and barriers to citizen participation. Over 500 responses were received, and an analysis of the survey 
revealed avenues to develop workshops and content to boost participation.  
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Cross-cutting aspects

Mutualization is playing an increasingly important role 
in CIP collective initiatives. To make better use of re-
sources, agencies can share space, share material 
resources (e.g. delivery trucks), or organize shared 
events. Mutualization can even extend to sharing 
volunteers among multiple agencies. However, re-
sources are needed to think about and operationalize 
this approach, which has its own set of challenges related 
to logistics and the sharing of roles and responsibilities. 
Increasing the number of mutualized initiatives also 
requires informing funding bodies about this approach. 
The CIP initiative organizers discussed these practices 
and challenges at a dialogue event organized in Saint-
Michel in March 2025 (see section 3.1). 

Our partners in neighbourhood initiatives often raise 
the issue of funding. The financial contribution of the 
CIP is perceived as very positive, particularly because 
of its flexibility and light reporting requirements. 
However, many neighbourhoods have complex funding 
structures, with their money coming from a variety of 
sources. As CIP funding is considered insu�cient to 
achieve the desired change, other sources of funding 
must be found. However, the CIP is also seen as a 
springboard for an agency to get a project o� the 
ground and seek more substantial funding. In all cases, 
managing multiple budgets and simultaneous funding 
applications is a complex endeavour for agencies.  

MUTUALIZATION FUNDING STRUCTURES  
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CENTRE-SUD

As part of the CIP initiative to strengthen social integration in the Centre-Sud, local stakeholders are capturing and disseminating 
the lessons they have learned.  

 • The Mieux vivre dans Centre-Sud guide is being developed to help residents understand social issues and encourage 
             positive community relations. It is being drafted with five agencies so that these partners can contribute their knowledge 
            to this document to guide discussions on cohabitation issues. The initiative organizers will implement transfer strategies 
            so that other communities can make the guide their own.  
 • The initiative organizers are conducting an evaluation to measure collective e�orts to achieve the desired changes. They 
            are also trying to understand how stakeholders are working collectively to achieve positive and sustainable social 
            changes and how they are continuously adjusting their practices. This process has received support from the CIP’s 
            coaching and consulting resources.  
 • The neighbourhood organized a Practice Exchange on learning and assessment in a collective context for the CIP 
            community, which took place in May 2025.  
 

1.3.5 Applying mechanisms to capture and share achievements and challenges and to 
reinvest lessons learned
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POINTE-AUX-TREMBLES–
MONTRÉAL-EST

Agencies in Pointe-aux-Trembles-Montréal-Est carried out collective work to learn from the implementation stage. Based on 
the vision of change, they identified progress and pinpointed limitations of the various e�ects and strategies they will need to 
advance to the intensification stage.  

It is clear that community intervention and collective action among agencies can empower citizens, strengthen social ties, 
and stimulate people’s reflexes to be generous and caring. While people’s power to act seems stronger on an individual rather 
than a collective level, significant collective advances have come about; for example, a roadblock to building renovations was 
prevented, while collective governance was renewed in a community. Collaboration and complementarity between agencies to 
support residents are also seen as aspects that have greatly improved in recent years. Sharing observations and expertise avoids 
duplication, optimizes resources, upholds residents’ dignity, and assures consistent support. This synergy is based on recognized 
expertise, a common language, and the circulation of lessons learned among sta�. 
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In Pointe-Saint-Charles, the CIP initiative aims to reduce food insecurity and barriers for people to reach local food resources. 
Many mechanisms are in place to capture challenges and improve agency practices.    

 • Resources dedicated to inclusion and community participation in groups have made it possible to: 
  – Use an equity, diversity and inclusion (EDI) approach to consult with sta� members, residents, and people who are 
                     not helped by agencies to understand the needs, catalysts, and obstacles when it comes to using resources. 
  – Set up experiments to transform practices. 
  – Reinforce the sharing of practices and disseminate lessons learned through a community of practice. 
  – Make inclusion issues part of the strategic planning of some agencies and review the programs of a neighbourhood 
                     food bank so that anyone in need can access it.  
 • Through the CIP, activities have been organized to hand out social vouchers for the neighbourhood’s community food 
            resources to food-insecure people and, at the same time, to direct these individuals to agencies. This initiative is being 
             tracked by the project team, which wants to understand how the vouchers are being used so that they can make ongoing 
            adjustments. 
 • A working group has been set up to study issues of food access that stem from people’s mobility and the availability of 
            low-cost, ready-to-eat meals in the neighbourhood. The goal is to understand both the challenges and opportunities. 

The neighbourhood is now scaling up and transferring these practices to other agencies and neighbourhoods.     

POINTE-SAINT-CHARLES
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Capturing lessons learned is a key part of the CIP initiative in the South West Island to improve practices and move toward 
systemic changes in housing. 

Before moving to the intensification stage, a meeting was organized with di�erent neighbourhood agencies so that they could 
take stock of the initiative and capture what they learned from it. This meeting revealed the need for political support, more 
community involvement, and better communication given the opposition to social housing projects. It also highlighted the 
commitment of municipalities and the capacity for dialogue and learning in collective spaces as well as a lack of common goals 
among members of the housing committee.  

Stakeholders want to learn from existing projects to advance toward the desired change and share their findings with other 
agencies. They have begun thinking about creating a toolbox and webinars to disseminate these tools.  

SUD DE L’OUEST-DE-L’ÎLE
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In the past, Ville-Émard–Côte-Saint-Paul had identified a number of challenges and obstacles to the use of food services. Last 
year, the initiative organizers focused on reincorporating lessons learned and adjusting practices to address these challenges. For 
example, the following changes have been made to the community grocery store:  

 • Opening hours have been adjusted to help more people use the store and allow them to stop by after work. 
 • Sta� have handed out social vouchers for the grocery store and informed people about the store while directly helping 
            residents.  
 • The team has created a dynamic group of employees and volunteers to ensure the grocery store runs smoothly and is a 
            welcoming place for the public.  
 • The arrival of a big supermarket chain in the neighbourhood has been a major challenge. However, the store has adapted 
             its o�ering to stand out from traditional grocery stores and become a place where people develop social bonds. Di�erent 
            events have been organized and include parties and discussion forums where stakeholders can listen to residents and 
            inform them about services. More than just a place to buy food, the community grocery store is now a place to build 
            social ties.  

VILLE-ÉMARD–CÔTE-
SAINT-PAUL
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Cross-cutting aspects  

**AJOUTER**

Once again this year, our partners in neighbourhood 
initiatives faced human resource challenges. While the 
CIP provides financial resources to create or conso-
lidate positions, these jobs often require a high degree 
of versatility, and agencies have talked on multiple 
occasions about the di�culty of hiring sta�. They also 
have to contend with high sta� turnover, which can lead 
to knowledge loss, impact collaborative action, and 
decrease engagement. Bonds of trust often come from 
the people themselves at agencies. Neighbourhoods 
often see the acts of capturing lessons learned, 
developing transfer tools, and holding networking 
events as ways to retain knowledge and skills in the 
context of sta� turnover. 

In recent years, the CIP team has adapted and no 
longer asks initiative organizers to provide an activity 
evaluation, which is often considered burdensome 
and time-consuming. This assessment is now done 
internally by the CIP coordination team (see section 
2.2). Neighbourhoods are nevertheless invited to cap-
ture and share what they learn. According to the CIP 
community, this learning is a springboard to build 
a shared vision; identify strengths, limitations and 
areas of weakness; adjust or improve practices; and 
broaden action, do things di�erently or innovate. 
The CIP community has also identified elements to 
facilitate learning. These include spaces for exchange 
and dialogue, theoretical frameworks, and resources 
dedicated to defining learning and identifying re-
sources and barriers. Neighbourhoods can also get 
external support from Dynamo, Niska or Yann Pezzini to 
better capture what they learn, think di�erently about 
their actions and strategies, or get support for dialogue 
spaces.

HUMAN RESOURCES 
CAPTURING 

LESSONS LEARNED 
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A second year has concluded for the new training and support format (in French only). The initial format was broadened so 
that the CIP could support neighbourhoods beyond evaluation and work with initiative organizers on the most important 
issues for learning.  

The number of neighbourhoods that receive support has increased: as of March 31, 2025, 28 out of 31 neighbourhoods had 
started receiving support with one of our three partners (Dynamo, Niska or Yann Pezzini). This coaching addresses a wide 
variety of issues. For example, some neighbourhoods want methodological support for evaluation or their work with the 
community. Others want strategic clarity or support to make the right decisions or have very specific questions, such as 
about how to improve sta� retention within a collective initiative.  Finally, some neighbourhoods use our coaching partners 
for help to submit their CIP project for the subsequent stage.  

A morning learning event was held on January 16, 2025 with representatives from the CIP coordination team, Centraide’s 
Social Development team, the three coaching resources, and two neighbourhoods to collectively reflect on the following 
question: How can we get even more out of what we learned this year? This event let the participants share their experiences 
and the benefits of support and improve their understanding. Everyone also identified lessons that deserve to be more 
broadly shared and determined how to share them. This collective reflection process gave everyone insight into how learning 
contributes to the CIP’s impacts. 

Throughout the year, Dynamo continued to provide services, such as training on collective impact, a collective decision-
making workshop, and training on how to capture lessons learned. Although registrations were su�cient for most dates, we 
sometimes had to adapt the training due to low turnout. We also had to reschedule a training session to increase the number 
of registrations. Several factors have contributed to this situation: the economic situation, the diversity of training available 
in the community sector, and sta� turnover, all of which leave less time for agency sta�. 

1.4 Training and support services  

http://pic.centraide.org
https://static1.squarespace.com/static/642447bf3ae76c238927710d/t/679113f71d30775ce8f47752/1737561080840/Menu+des+possibles-PIC.pdf


ACTIVITY REPORT 
2024-2025

This report covers the period from April 1, 
2024 to March 31, 2025.

pic.centraide.org/en

A Word from the Director
The People Behind the CIP 
The CIP at a Glance

The Year’s Priorities
   1. Strengthen collective impact across 

       neighbourhoods

   2. Strengthen collective impact across 

       the CIP community
 2.1 A clear vision for the CIP Phase 2
 2.2 Evaluating and capturing lessons 
                  learned from Phase 2
 2.3 Cross-pollinating perspectives 
                  and co-creation 
 2.4 Strengthening relationships 
                  between CIP partners
 2.5 Experimenting with and 

                  adjusting practices

   3. Share and transfer lessons learned 

       within and beyond the CIP 

       community

Conclusion
Appendices

2. Strengthening collective impact across the CIP community  

2.1 A clear vision for the CIP Phase 2 

Beyond the work done in each neighbourhood, major e�ort has gone into the three pillars of the CIP Phase 2: strengthening 
relationships, building on knowledge and learning, and experimenting with practices across the CIP community (i.e. 
neighbourhoods, the operator and governance bodies) so that everyone can go further collectively. The following pages 
give an overview of last year’s biggest achievements. The first section presents the vision for Phase 2 of the CIP and 
the Evaluation and Learning Plan. We then describe how we are promoting the co-construction and cross-pollination of 
perspectives, strengthening relationships, and experimenting with and adjusting practices.  

Between fall 2023 and fall 2024, all partners involved with CIP governance bodies helped clarify what we wanted to achieve 
together throughout Phase 2 and how we would go about it. 
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2.1 A clear vision for the CIP Phase 2  (continued)

This process refined the goals set out in the initial agreement for Phase 2 of the CIP and led to the preliminary vision 
developed in summer 2022 (in French only). This vision represents a collective commitment with a number of strategies and 
impacts that relate to work done both on initiatives in the field and by governance bodies. This was an attempt to “overcome 
a lack of reciprocity that can be endemic to the philanthropic sector, i.e. when funded organizations are held accountable 
for impacts without the same commitment in return” (translated from Heck, 2024 : 6). 

Creating this vision when most initiatives were well underway let us “devise strategies that are in line with the practices 
deployed or desired by the various partners involved in the CIP. These strategies represent an adaptation of the collective 
impact conditions to the Montreal context. Using a ‘bottom-up’ logic, the impacts are also su�ciently broad and flexible to 
incorporate a diversity of practices and changes made at di�erent scales of the project” (translated from Heck, 2024 : 6).

Raison d’être

Le PIC contribue à
réduire la pauvreté et

l'exclusion sociale à
Montréal en amplifiant

et valorisant la
collaboration,

l'expérimentation et
les apprentissages.

La capacité collective d'agir des quartiers est renforcée en misant sur

l'approche impact collectif.

Les initiatives contribuent collectivement à réduire la pauvreté et

l’exclusion sociale en avançant vers le changement priorisé par chaque

quartier.

Valorisation de structures de soutien rassembleuses favorisant la

collaboration et le dialogue.

Mobilisation inclusive autour d'enjeux priorisés collectivement.

Croisement de perspectives et création d'une vision commune.

Activation d'une diversité de leviers pour arriver aux changements

souhaités (ex: ressources, partenariats, apprentissages).

Intégration de mécanismes pour capter et partager des avancées et défis

et pour réinvestir des apprentissages.

Offre de financement souple et pluriannuel aux initiatives quartier.

Choix des enjeux et stratégies pour lutter contre la pauvreté et l’exclusion

sociale laissés entre les mains des quartiers.

Offre de formation et d'accompagnement adaptée aux besoins des quartiers.

Intégration d'acteurs communautaires dans toutes les instances de

gouvernance du PIC.

Conception des événements et rencontres pour favoriser la création de liens.

Création d'espaces de co-construction et d'échanges de pratiques et

d'apprentissage.

Adaptation de la formule et des modalités de fonctionnement du PIC.

Investir le 
relationnel

Miser sur les
connaissances et

apprentissages

Expérimenter des
pratiques

Vision du Projet impact collectif - Phase 2

RESSOURCESACTEURS POSTUREVALEURS
Financières

Connaissances et expérience

Humaines

Infrastructures

Tables de quartier (structure de soutien)

Communautaires (locaux et régionaux)

Institutionnels (locaux et régionaux)

Philanthropiques

De soutien/autres

Opérateur

Justice sociale

Équité, diversité et inclusion

Apprentissage

Engagement et collaboration

Transparence

Créativité

Approche bottom-up

Perspective systémique

Posture apprenante + approche réflexive

PILIERSPILIERSPILIERS

EFFETS VISÉSEFFETS VISÉS

Les relations sont renforcées (confiance, communication et

compréhension mutuelles).

Les dynamiques de pouvoir sont plus horizontales (ex: prises de

décision plus inclusives et meilleur partage de pouvoir).

Les pratiques collaboratives et inclusives sont renforcées.

Les pratiques d'expérimentation et d'apprentissages sont renforcées.

Le partage et le transfert des pratiques et apprentissages sont

amplifiés (ex: action régionale).

Des effets inattendus sont captés à travers l’évaluation et les

apprentissages.

STRATÉGIESSTRATÉGIESSTRATÉGIES

 II. Instaurées par l'opérateur et les instances 
de gouvernance régionale PIC

I. Transversales à la communauté PIC 
(quartiers, opérateur et instances de gouvernance régionale)

Au sein et au-delà de la communauté PIC

Au sein de la communauté PIC
(quartiers, opérateur et instances de gouvernance régionale)

 À l’échelle des quartiers

Vers une
réduction de la
pauvreté et de

l’exclusion
sociale

Version du 2 octobre 2024

Inspiré du cadre de modélisation des
technologies sociales (Pozzebon et al., 2021)
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d) 
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c)
d)

e)
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2.2 Evaluating and capturing lessons learned from Phase 2  

PLAN D’ÉVALUATION ET

DES APPRENTISSAGES

OCTOBRE 2024

PROJET IMPACT COLLECTIF

PHASE 2

Rédaction: Isabel Heck, en collaboration avec Annie Montcalm-Cardinal

The Evaluation and Learning Plan (in French only) for Phase 2 of the CIP was co-
constructed at the same time as the vision update. This participatory process was 
steered by the CIP’s Head of Knowledge and Learning in collaboration with the 
Evaluation and Learning Committee.  

This assessment and learning approach applies to the work of the entire CIP 
community. The proposed process uses three questions to understand whether 
and how the intended e�ects are achieved: 

 1. What are the direct and indirect impacts of the CIP?
 2. How did the stakeholders achieve these impacts?
 3. How do previously defined elements help in the fight against poverty 
             and social exclusion?

This approach is meant to foster strategic learning so that practices and processes can be continuously adjusted. Through 
collaborations with a wider ecosystem (such as local social development, philanthropy, the research community), the approach 
also aims to generate knowledge that goes into practices to fight poverty and social exclusion.  

The plan is being implemented by researchers on the CIP coordination team who are supported by an expanded Evaluation 
and Learning Committee, which includes two community representatives and a member from the university sector. The 
committee uses existing spaces (neighbourhood meetings, Practice Exchanges, governance bodies, etc.) to avoid adding 
further pressure on stakeholders. Research interviews (instead of a mid-year or end-of-year meeting) are also organized with 
neighbourhoods that are finishing up the implementation stage and beginning the intensification stage of their initiative so 
that everyone can delve deeper into certain aspects.  

The CIP research team is currently working on the mid-point review of Phase 2 of the CIP, which will be released at the end 
of 2025.
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The CIP community o�ers diverse platforms for community, institutional and philanthropic stakeholders to cross-pollinate 
their perspectives. These spaces give everyone a better mutual understanding, let them analyze issues more deeply, and 
allow them to take a step back from their practices in order to improve them (see appendix 3 for the governance of roles and 
responsibilities diagram).

These spaces include: 

 • The Management Committee, which, in addition to its regular community, institutional and philanthropic members, 
            welcomed community stakeholders throughout the year to discuss issues and devise avenues for joint solutions. 
 • The Evaluation and Learning Committee, which developed the 2024 Evaluation and Learning Plan and supports its 
            implementation. 
 • Annual half-days of learning to let everyone get a collective overview on how to capture lessons. This is done with the 
            CIP’s support resources (Dynamo, Niska, and Yann Pezzini), Centraide advisors, and representatives from two 
            neighbourhoods. 
 • The Carrefour des apprentissages, which brings together nearly 100 people from di�erent sectors and neighbourhoods 
            (see section 3.1), is the ideal forum to share CIP lessons. 
 • The Action-Reflection Group, which is the governance structure dedicated to co-creation.

2.3 Cross-pollinating perspectives and co-creating

Action-Reflection Group

The Action-Reflection Group is a co-creation team that includes representatives from the CIP team, the community and 
philanthropic sectors, and Centraide of Greater Montreal. It ended its first cohort in June 2024. The group attended four 
workshops to take detailed, concrete steps and co-create the best ways to embody and bring to life the three pillars of the 
CIP Phase 2. 

http://pic.centraide.org
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2.3 Cross-pollinating perspectives and co-creating (continued) 

PREMIÈRE COHORTE

CELLULE RÉFLEXION-

ACTION (2023-2024)

P r é p a r é  p a r :  

L ' É q u i p e  d e  c o o r d i n a t i o n  d u

P r o j e t  i m p a c t  c o l l e t i f  ( P I C )

B I L A N

Given the positive impacts with this first cohort, we decided to launch the second cohort in 
September 2024. The format was adjusted based on recommendations from participants, 
which allowed us to increase the representation of community agencies by providing 
additional space to representatives of neighbourhood roundtables. Space was also given to a 
representative from the Coalition montréalaise des tables de quartier (CMTQ).  

To read the full first-year review (in French only) > click here.

This first year of experimentation showed the group’s potential to cross-pollinate knowledge, 
experiment with new practices, and imagine what the CIP can become. We saw that this 
co-creation space also strengthened relationships between di�erent CIP community stake-
holders, reconfigured dynamics between stakeholders, and strengthened collaborative and 
inclusive practices, all while letting people experiment and learn together. 

2.4 Strengthening relationships between CIP partners 

A priority last year was building relationships and dialogue between everyone in the CIP community beyond neighbourhood 
initiatives to create more horizontal and personal relationships. One approach to this was to include community stakeholders 
on all CIP governance bodies. This goal was met this year with the participation of two community stakeholders on the 
Evaluation and Learning Committee.  

http://pic.centraide.org
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2.4 Strengthening relationships between CIP partners (continued)

Many spaces and practices to invest in relationships are now firmly in place: 

 • Mid- and year-end meetings were held so that the CIP coordination team, a Centraide advisor, and stakeholders 
            from each neighbourhood initiative could meet in person to discuss progress, challenges and lessons learned 
            (these meetings have replaced activity reports since 2022). 
 • Neighbourhoods were invited to Management Committee meetings to onboard them to the CIP and let them meet 
            committee members and talk about issues of their choice (note that the neighbourhood onboarding cycle finished 
            at the end of 2024, when all neighbourhoods who wanted to join the CIP had done so).  
 • Collective writing sprints were held for a third year to give people a friendly space in which to work on funding 
            applications for one of the three stages of Phase 2. Stakeholders from di�erent neighbourhoods, members of the 
            coordination team, and sta� from Centraide also attended these events.  
 • Practice Exchanges (see section 3.1)

The Carrefour des apprentissages was also a new feature this year. While its primary aim is to help people share what they 
learn (see section 3.1), it is also a place for members of the CIP community to meet up. 

Management Committee

Management Committee partners collaborate 
throughout the year on the CIP’s success 
and take part in a collective reflection on the 
project’s development. The committee met five 
times in the past year. An “environmental sc-

an” is always appreciated and goes a long way 
toward strengthening relationships between 
partners. There was a great deal of discussion 
on flexible funding, experimentation, the CIP 
vision, and the evaluation and learning plan. 

Annual meeting of the agreement signatories 

On March 18, 2025, the annual meeting of the agreement signatories was 
held at the Espace 40e/Beaubien in Rosemont, a space created by the 
community as part of the CIP to improve service access for the population 
in an underserved area. In addition to providing a better understanding 
of the Rosemont initiative, the meeting included an update on the CIP 
and a presentation of the preliminary findings of the mid-point review. 
This was a great opportunity for stakeholders in the field to talk and 
build relationships with community, institutional and philanthropic 
representatives. 

http://pic.centraide.org
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2.5 Experimenting with and adjusting practices

Flexibility, adjustment and experimentation continue to guide everything we do. Dialogue and co-construction are often 
what show us the limits of our practices and open up new avenues to adjust these practices. These processes led to the 
development of a toolbox (which will be available in the coming months) to make training accessible at all times. They also 
resulted in the Evaluation and Learning Plan, which is rooted in reciprocity and places value on the plurality of knowledge, 
and in the project for flexible funding.

Boosting flexible funding 

Flexible funding is one of three priorities for regional collaboration that emerged from discussions with community 
stakeholders on the Management Committee. The other two priorities are citizen involvement (worked on, for example, for 
the Practice Exchange described in section 3.1) and initiative sustainability (which will be worked on more over the next 
year). 

Despite the CIP governance partners’ clear desire since the start of Phase 1 to contribute more than just financial support, 
the shift to collective action on a regional scale has come up against many obstacles related to legitimacy, leadership and 
duplication (see the Phase-1 review in French only by Heck, Sanschagrin et al., 2023). 

The year 2024-2025 was a breakthrough in this regard thanks to a collective process that culminated in a draft plan to boost 
flexible funding practices based on the CIP experience. A collaboration with Territoires innovants en économie sociale et 
solidaire (TIESS) has clarified our flexible funding practice in terms of its strengths, limitations and conditions for success. 
This partnership also let us contextualize our practice in relation to existing practices thanks to a literature review and 
discussion groups with di�erent types of CIP stakeholders. A summary will be released soon to help us start a dialogue on 
this topic with other funders both within and beyond the CIP community.

Photo : Valérie Paquette

http://pic.centraide.org
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3. Sharing and transferring lessons learned within and beyond 
the CIP community  

Carrefour des apprentissages

On November 28, 2024, the first Carrefour des apprentissages was held at the Centre Saint-Pierre. There 
was a great diversity of participants (nearly 90 people representing 36 organizations) and the day was a 
great success filled with very rewarding interactions. The Carrefour des apprentissages provided a space 
for the CIP community to share, disseminate what they have learned, and connect.   

As part of a vision of reciprocity, this event allowed everyone in the CIP community—whether they come 
from the community, philanthropic, institutional, or support resource sectors—to share what they have 
learned. The CIP team documented and shared a summary (in French only) of these lessons and how the 
project has evolved.  

A second edition of the Carrefour des apprentissages will be held in November 2025. 

3.1 Events

Photo : Valérie Paquette

Our community, institutional and philanthropic partners have repeatedly expressed a desire to intensify the sharing of lessons 
within the CIP community. This section describes the di�erent ways this goal has been implemented:   

 1. Events such as the Carrefour des apprentissages or Practice Exchanges.  
 2. Many publications, such as fact sheets with an overview of initiatives in the 31 neighbourhoods for Phase 2 and the 
             practices deployed in Phase 1. 
 3. The CIP’s external presentations at organizations, for university courses, or at various events, as well as our involvement 
             in multiple networks to spark dialogue with stakeholders who are fighting poverty and working for community 
             development. 
 4. Tools that let us constantly communicate with our partners and expand our audience. 

http://pic.centraide.org
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Practice Exchanges

To promote learning and knowledge sharing between community stakeholders, we developed and tested a new format 
dedicated to CIP neighbourhoods called Practice Exchanges.  

Instead of organizing another Collective Impact Festival, we focused on this series of neighbourhood-based activities to 
increase opportunities for dialogue and strengthen relationships between neighbourhoods. These Practice Exchanges let us 
address a need often expressed by community partners. They are organized by the CIP coordination team in collaboration 
with the host neighbourhood as key moments for community partners to get together, interact, and cross-pollinate their 
knowledge. Two events were held last year in September 2024 and March 2025. 

The actual Practice Exchanges take place during the morning, while in the afternoon, community representatives can now 
stay on site to attend training from Dynamo on collective decision-making.

3.1 Events (continued)

http://pic.centraide.org
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SÉRIE D'ATELIER D'ÉCHANGE DE
PRATIQUES : LA MUTUALISATION
DANS LE CADRE DES PROJETS
D’IMPACT COLLECTIF 
19 MARS 2025

Pour ce troisième atelier de la série “Échange de pratiques”, le quartier Saint-
Michel a accueilli la communauté PIC dans les locaux du Carrefour Populaire de
Saint-Michel. Des participant·e·s de 21 organisations et 12 quartiers du PIC se sont
réuni·e·s pour une demi-journée dédiée à la mutualisation dans un contexte
d’impact collectif, d’action intersectorielle et de développement des
communautés.

Destinée aux personnes engagées dans des projets collectifs ou intersectoriels,
l’intention de la demi-journée était de créer un espace pour réfléchir aux
avantages et défis liés à l’approche de mutualisation, et de tisser des liens
entre les quartiers pour aller plus loin ensemble. La présente synthèse vise à
garder une trace des présentations et discussions, et de les partager à
l’ensemble de la communauté PIC et au-delà. Cette synthèse intègre les
planches réalisées par Mélika Bazin (facilitatrice graphique) lors de cet échange.   

Synthèse de l’échange de pratiques sur la mutualisation - Page 1

Introduction

Le travail collectif et la collaboration - 
perspective théorique

Pour se doter d’un langage commun, André-Anne Parent de l’école de travail
social de l’Université de Montréal est venue présenter quelques éléments
théoriques en lien avec le travail collectif et la collaboration.  

La détermination d’un enjeu collectif a notamment été abordée. Il s’agit de la
première étape des collaborations, mais c’est souvent un défi en soi. L’enjeu peut
avoir été soulevé par des bailleurs de fonds, des organismes ou des résident·e·s,
mais il doit être défini collectivement. Les différences de points de vue peuvent
causer des frictions, et la présence de personnes qui jouent un rôle de
médiation (formel ou informel) peut aider à cadrer et mettre en marche la
démarche.  

September 2024: Citizen engagement and involvement

The first Practice Exchange took place in La Petite-Patrie on September 26, 2024. The 
Regroupement des tables de concertation de La Petite-Patrie (RTCPP) hosted the meeting, 
which began with a rainy-day tour of the neighbourhood. This was followed by a compelling 
roundtable discussion between passionate speakers from three neighbourhoods, who 
shared their experiences and ideas about citizen engagement and involvement. The 
participants and panelists then actively engaged in a collaborative workshop that created 
a genuine exchange of practices and tools.   
  
For the full recap of this activity (in French only) > click here.

March 2025: Food system mutualization

On March 19, 2025, partners from Saint-Michel explored mutualization in the context of 
collective impact, inter-sector action, and community development. The morning started 
on a theoretical note with a presentation and discussion on the topic of collective action 
and collective impact in community development. This was followed by a presentation of 
the Saint-Michel food system (SAVEUR) by the project partners, each of whom set up 
booths in the room to provide a better understanding of the neighbourhood’s initiative. 
Everyone who attended also had the chance to reflect on the benefits and challenges of 
mutualization during the discussion and co-creation workshops.  

For the full recap of this activity (in French only) > click here.

These activities strengthen community relationships and let the various CIP initiatives in the 31 neighbourhoods inspire each 
other. If you want to suggest a discussion topic for a future Practice Exchange workshop, let us know at pic@centraide-mtl.org.

3.1 Events (continued)

http://pic.centraide.org
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External presentations

Once again this year, the coordinating team showcased the CIP through di�erent presentations. Below is a partial list:  

 • May 13, 2024: CIP Director Rotem Ayalon gave a presentation at the Direction régionale de santé publique de Montréal 
            to its department that oversees community development and is responsible for reductions in social health inequality 
            (urban environment and population health sector).  
 • May 17, 2024: Isabel Heck, Head of Knowledge and Learning, presented the CIP to a class on the socio-political and 
            strategic issues of philanthropy (DSR 8418) taught by Sylvain A. Lefèvre at the Université du Québec à Montréal.  
 • June 19, 2024: Rotem Ayalon gave a joint presentation with two other Centraide/United Ways for a panel entitled 
            “Leading Collective Impact: Case studies from across the country on building e�ective collective impact models in 
            local communities” to highlight collective impact initiatives. 
 • October 29, 2024: Rotem Ayalon gave a presentation on the CIP to the Board of Directors of the Definity Insurance 
            Foundation. 

The CIP coordination team also took part in many major events, such as the Canadian Forum on Social Innovation held in 
May 2024.  

Over the past year, the CIP team focused on publishing summary fact sheets and reports to better disseminate information 
about CIP initiatives and the lessons learned from them.  

Fact sheets on the Phase 1 report 

The CIP team published three fact sheets (in French only) to inform everyone and help them understand results from the 
CIP Phase 1. Each fact sheet has a specific theme: collaboration, assessment, and the key elements in working toward shared 
change. The goal was to highlight information that can guide ongoing initiatives in the second phase of the CIP. Each sheet 
provides a detailed analysis based on precise data and experiential feedback to provide an accurate portrait of the actions 
taken and their impact. All fact sheets feature concrete examples of actions by stakeholders in the field as part of their CIP 
initiatives.  

3.3 Publications

3.2 Transfer activities  

http://pic.centraide.org
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Article in The Philanthropist Journal

Isabel Heck, Head of Knowledge and Learning at the CIP, published an article entitled “The transformative potential of 
collaboration: Learnings from Montreal’s Collective Impact Project” (available in English and French) in The Philanthropist 
Journal, which deals with topics related to the charitable and non-profit sector in Canada. The article presents key findings 
from Phase 1 related to flexible funding, the strengthening of collaborative practice, and the integration of learning.   

Fact sheets on neighbourhood actions in Phase 2  

The CIP team also posted fact sheets (in French only) on our website describing the initiatives of the 31 neighbourhoods for 
the CIP Phase 2. These fact sheets indicate the change that neighbourhoods want to see and the strategies implemented to 
achieve this change. The sheets will be updated as these initiatives move forward. 

Assessment of the Action-Reflection Group

The CIP published the activity report for the first cohort of the Action-Reflection Group (in French only), which highlights 
the main achievements and advances of this new co-creation body as part of CIP governance. It also goes over the succ-
esses, limitations, and lessons learned from this first cohort. We invite all members of the CIP community to read this report 
to better understand how the group works, what it has achieved, and what it will do in the future.      

Evaluation plan  

In summer 2024, the CIP Evaluation and Learning Committee developed and published the Phase 2 Evaluation and Learning 
Plan (in French only, see section 2.2). This plan aims to help stakeholders to:  
 • Take a step back to capture and share their progress and challenges. 
 • Reinvest what they have learned to adjust practices. 
 • Share what they have learned at all levels of the CIP and beyond. 
The Evaluation and Learning Plan is based on the vision for Phase 2 (in French only) developed by the CIP team with its 
partners. This vision has three key elements: a relational approach, experimentation, and learning.

Overview of the Carrefour des apprentissages 

The 2024 Learning Crossroads let members of the community, institutional and philanthropic sectors come together with the 
CIP support resources to share what they have learned. The CIP team documented these lessons and how the project has 
evolved. A summary of the Carrefour des apprentissages (in French only) provides a written and illustrated record to inform 
everyone about these lessons throughout the CIP community and beyond.    

3.3 Publications (continued)
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Website   

This year, the CIP team decided to use its website to share more content and especi-
ally news items. In addition to serving as a toolbox and information hub, the website 
is an ideal platform to continuously highlight what is happening in the neigh-
bourhoods as much as possible. Whether through fact sheets on neighbourhood 
actions in Phase 2, news items about what’s happening in the field, or steps taken by 
the CIP team, the website helps to spread essential information about the CIP. 

CIP bulletins and newsletters 

To promote fluid communication with the CIP stakeholders and a broader audience, 
the CIP again this year used two communication channels: bulletins and newsletters.  

Bulletins sent out to the CIP community (i.e. neighbourhoods and partners) are 
our key channel for sharing useful information, invitations, and messages for the 
people and agencies working directly for the CIP. About two bulletins are sent out 
every month, with even more in the weeks leading up to a major event, such as the 
Learning Crossroads. The CIP team sent out 16 bulletins between April 1, 2024 and 
March 31, 2025.  

For messages to the broader public, the CIP sends out newsletters in both French 
and English. Anyone interested can sign up for the newsletter on the CIP website. 
Between April 2024 and March 2025, the team sent out four newsletters (April 25, 
June 19, September 17, and December 12, 2024). The average open rate is 50% for 
both the French and English newsletter. The unsubscribe rate is very low. 

3.4 Communications

http://pic.centraide.org
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Social media

The CIP enjoyed visibility on Centraide of Greater Montreal’s social 
networks this year to mark a number of important milestones on 
some of the following topics:   

CIP Activity Report:
On July 12, 2024, a post promoted the release of the 2023-2024 CIP 
Activity Report.

Practice Exchange in La Petite-Patrie: 
On September 26, 2024, an Instagram story was posted on the 
activity about citizen engagement and participation held in La 
Petite-Patrie. 

The CIP Carrefour des apprentissages: 
On November 28, 2024, an Instagram story was posted to mark the 
CIP’s first Learning Crossroads at the Centre St-Pierre. This event 
also enjoyed good visibility on December 4, 2024 in an online post 
published after the event to highlight the success of this day of 
learning.  

Practice Exchange in Saint- Michel: 
Another Instagram story was shared on March 19, 2025, to promote 
the activity on mutualization in the neighbourhood food system. 
On March 29, thank-yous and photos of the event were posted on 
Instagram, Facebook and LinkedIn.

3.4 Communications (continued)
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The year 2024-2025 was a turning point for the CIP, as we 
entered the second half of Phase 2, and all neighbourhoods 
that wanted to join the project started to receive funding. 
Currently, 31 Montreal neighbourhoods are taking collective 
action to fight poverty and social exclusion, and we can 
already see the impacts of their actions.  

Highlights from this past year include the development of the 
vision for Phase 2 of the CIP and the release of the Evaluation 
and Learning Plan. The evaluation process has started, and 
the mid-point report for Phase 2 will be published in the 
coming year. This will let us delve deeper into the strategies 
implemented by neighbourhoods and the impacts achieved 
by CIP initiatives.  

The CIP coordination team has been actively working 
to reinforce the three pillars of the CIP (experimenting 
with practices, investing in relationships, and building on 
knowledge and lessons learned). This has meant organizing 
new events, strengthening learning capture, and getting the 
community even more involved in governance.  

This report attests to the e�orts of the entire CIP 
community to achieve these goals while highlighting the 
growing challenges faced by stakeholders in the field who 
are working to meet the needs of the population. In the 
coming year, we will continue to consolidate the actions of 
the CIP community and strengthen our collective impact in 
Montreal’s neighbourhoods and beyond.

Thank you to all our partners for a year 
rich in achievements!
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1. Financial Statements

NNeeiigghhbboorrhhoooodd
IInnvveessttmmeennttss

22002222--22002233

IInnvveessttmmeennttss

22002233--22002244

IInnvveessttmmeennttss

22002244--22002255
TTOOTTAALL

AAhhuunnttssiicc                                                                                                                    $$                                      110033  883399,,0000    $$                                    110044  440000,,0000    $$                                    110000  000000,,0000    $$                                      330088  223399,,0000  

AAnnjjoouu   $$                                                                    --        $$                                        7700  000000,,0000    $$                                                                    --        $$                                        7700  000000,,0000  

BBoorrddeeaauuxx--CCaarrttiieerrvviillllee   $$                                        7744  440000,,0000    $$                                        7700  000000,,0000    $$                                      111100  000000,,0000    $$                                    225544  440000,,0000  

CCeennttrree--SSuudd   $$                                                                    --        $$                                                                    --        $$                                    223333  330000,,0000    $$                                    223333  330000,,0000  

CCôôttee--ddeess--NNeeiiggeess   $$                                                                    --        $$                                                                    --        $$                                        7700  000000,,0000    $$                                        7700  000000,,0000  

FFaauubboouurrgg  SSaaiinntt--LLaauurreenntt   $$                                        7744  440000,,0000    $$                                      110088  339900,,0000    $$                                      113377  000000,,0000    $$                                      331199  779900,,0000  

HHoocchheellaaggaa--MMaaiissoonnnneeuuvvee   $$                                                                    --        $$                                                                    --        $$                                      112255  000000,,0000    $$                                      112255  000000,,0000  

LLaa  PPeettiittee--PPaattrriiee   $$                                        7755  000000,,0000    $$                                          113344  338811,,7766    $$                                    115500  000000,,0000    $$                                        335599  338811,,7766  

LLaacchhiinnee   $$                                    110044  440000,,0000    $$                                    110000  000000,,0000    $$                                      117755  000000,,0000    $$                                    337799  440000,,0000  

LLaaSSaallllee   $$                                                                    --        $$                                                                    --        $$                                      117755  000000,,0000    $$                                      117755  000000,,0000  

LLee  PPllaatteeaauu  MMoonntt--RRooyyaall   $$                                                                    --        $$                                        7700  000000,,0000    $$                                                                    --        $$                                                                    --      

MMeerrcciieerr--EEsstt   $$                                                                    --        $$                                    220044  440000,,0000    $$                                                                    --        $$                                    220044  440000,,0000  

MMeerrcciieerr--OOuueesstt   $$                                                                    --        $$                                        7700  000000,,0000    $$                                        7700  000000,,0000    $$                                    114400  000000,,0000  

MMoonnttrrééaall--NNoorrdd   $$                                        7744  440000,,0000    $$                                      115500  000000,,0000    $$                                                                    --        $$                                    222244  440000,,0000  

NNoorrdd  ddee  ll''OOuueesstt--ddee--ll''ÎÎllee--ddee--MMoonnttrrééaall   $$                                        7744  440000,,0000    $$                                      111100  000000,,0000    $$                                      111100  000000,,0000    $$                                    229944  440000,,0000  

NNoottrree--DDaammee--ddee--GGrrââccee   $$                                        7744  440000,,0000    $$                                                                    --        $$                                      112255  000000,,0000    $$                                      119999  440000,,0000  

OOuuttrreemmoonntt   $$                                                                    --        $$                                                                    --        $$                                        7700  000000,,0000    $$                                        7700  000000,,0000  

PPaarrcc--EExxtteennssiioonn   $$                                                                    --        $$                                      115500  880077,,8844    $$                                    330000  226699,,0000    $$                                        445511  007766,,8844  

PPeetteerr--MMccGGiillll   $$                                      112299  440000,,0000    $$                                      112299  440000,,0000    $$                                    330033  775500,,0000    $$                                      556622  555500,,0000  

PPeettiittee--BBoouurrggooggnnee   $$                                        7744  440000,,0000    $$                                      113300  000000,,0000    $$                                                                    --        $$                                    220044  440000,,0000  

PPooiinnttee--aauuxx--TTrreemmbblleess––MMoonnttrrééaall--EEsstt   $$                                          9977  668822,,0000    $$                                      119900  558877,,0000    $$                                              33  335544,,0000    $$                                        229911  662233,,0000  

PPooiinnttee--SSaaiinntt--CChhaarrlleess   $$                                        9999  440000,,0000    $$                                        9955  000000,,0000    $$                                    220066  000000,,0000    $$                                  440000  440000,,0000  

RRiivviièèrree--ddeess--PPrraaiirriieess   $$                                        7744  440000,,0000    $$                                                                    --        $$                                                                    --        $$                                        7744  440000,,0000  

RRoosseemmoonntt   $$                                      112299  440000,,0000    $$                                          3366  002233,,0000    $$                                      112255  000000,,0000    $$                                    229900  442233,,0000  

SSaaiinntt--HHeennrrii    $$                                                                    --        $$                                    110044  440000,,0000    $$                                    110000  000000,,0000    $$                                    220044  440000,,0000  

SSaaiinntt--LLaauurreenntt   $$                                                                    --        $$                                                                    --        $$                                        7722  000000,,0000    $$                                        7722  000000,,0000  

SSaaiinntt--LLééoonnaarrdd   $$                                                                    --        $$                                  660000  000000,,0000    $$                                  330000  000000,,0000    $$                                  990000  000000,,0000  

SSaaiinntt--MMiicchheell   $$                                                                    --        $$                                    770044  330077,,0000    $$                                    335500  000000,,0000    $$                                11  005544  330077,,0000  

SSuudd  ddee  ll''OOuueesstt--ddee--ll''ÎÎllee--ddee--MMoonnttrrééaall   $$                                      112299  442233,,0000    $$                                      112299  442233,,0000    $$                                    226622  009933,,0000    $$                                    552200  993399,,0000  

VVeerrdduunn   $$                                      110033  440000,,0000    $$                                                                    --        $$                                                                    --        $$                                      110033  440000,,0000  

VViillllee--ÉÉmmaarrdd––CCôôttee--SSaaiinntt--PPaauull   $$                                    110044  440000,,0000    $$                                    110000  000000,,0000    $$                                    110000  000000,,0000    $$                                    330044  440000,,0000  

TTOOTTAALL  NNEEIIGGHHBBOORRHHOOOODD  IINNVVEESSTTMMEENNTTSS 11  559977  114444,,0000$$                                    $$                                  33  556611  551199,,6600    $$                              33  777722  776666,,0000    $$                                88  993311  442299,,6600  

SSttrreennggtthheenniinngg  ccaappaacciittiieess   $$                                          6600  559922,,5500    $$                                          4488  887788,,5500    $$                                        110099  447711,,0000  

GGRRAANNDD  TTOOTTAALL 11  559977  114444,,0000$$                                    $$                                    33  662222  111122,,1100    $$                                33  882211  664444,,5500    $$                            99  004400  990000,,6600  
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2. Details of initiatives 

AHUNTSIC

Reduce or counter the 
culture of individuality and 

strengthen the desire for 
human solidarity

That residents understand the local bodies in which they can get involved and take action. That residents show solidarity with community 
issues and mobilize around causes that concern them. That the neighborhood’s social fabric is strengthened.

ANJOU
Give the community the 

power to act collectively!
Over the next five years, the neighborhood hopes to develop a sense of belonging to the community and the power to work together 
amongst Anjou’s citizen and local organizations.

BORDEAUX-
CARTIERVILLE

Good Food, Good Housing

By 2027, a greater number of people in vulnerable situations in Bordeaux-Cartierville will be able to better meet their essential needs in 
terms of food and housing. Community organizations will have pooled their resources, tools and knowledge to meet these needs, and will 
have implemented an ASD+ approach to identify the di�erentiated needs of this population and propose services adapted to meet them. 
Translated with DeepL.com (free version)

CENTRE-SUD
Social Diversity at the 

Heart of Centre-Sud
In 2028, Centre-Sud will be a model of inclusion and social cohesion, promoting citizen participation.

CÔTE-DES-NEIGES
Reducing Barriers to 

Accessing Neighborhood 
Resources

In a neighborhood like Côte-des-Neiges, reducing barriers to access to community and institutional resources is central to the fight 
against poverty and social exclusion.

FAUBOURG
SAINT-LAURENT

The Colors of the Faubourg: 
Social Cohesion at the 

Heart of the Neighborhood
The Faubourg Saint-Laurent is an area in which everyone who lives or works there contributes to social cohesion.

HOCHELAGA-
MAISONNEUVE

Housing for All: A Collective 
Response to the Crisis

The people of Hochelaga-Maisonneuve have access to safe, quality housing that meets their needs and their means.

LA PETITE-PATRIE
Develop an Inclusive 

Micro-neighbourhood on 
the Bellechasse Site

Develop a micro-neighborhood on the Bellechasse site that promotes a true social mix, retains the most vulnerable and promotes living 
together in Petite-Patrie.

LACHINE

Development of the 
Lachine Sustainable 

Food System’s Services 
and Activities

The young people, now players in the Lachine Sustainable Food System, are confident and well-equipped to make decisions about their 
future, and get involved in their community to support other young people.

LASALLE
LaSalle Community Food 

Center
Within the next three years, we want our citizens to enjoy better living conditions.

LE PLATEAU-
MONT-ROYAL

Weaving the Plateau Support for vulnerable people.

MERCIER-EST
Community-Based 

Intervention in Schools
Residents are equipped and have access to resources to meet their needs.

MERCIER-OUEST
Services Adapted to 

Immigrants
Provide immigrants with the tools and information they need to take part in neighborhood development, while taking their specific needs 
into account.

MONTRÉAL-NORD
Social and Economic 

Inclusion
By 2028, Montreal North residents will have more ways to participate: as valued, respected and contributing members of their community 
and society.

NORD DE
L’OUEST-DE-L’ÎLE

Building Bridges: 
Ethnocultural Diversity and 

Community Inclusion

The reception and living conditions of people from cultural communities are improved through better access to services, better 
integration into the community and an increased response to basic needs such as housing and employment by strengthening 
collaboration between all relevant stakeholders and actors.

NOTRE-DAME-
DE-GRÂCE

Community support and 
liaison

To make Notre-Dame-de-Grâce an accessible and welcoming neighborhood and to ensure the inclusion of everyone.

NEIGHBOURHOOD THEME PROJECT TITLE DESIRED CHANGE
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OUTREMONT Harmonious Cohabitation Promote harmonious cohabitation in Outremont, by developing social and intergenerational diversity initiatives.

PARC-EXTENSION
Parc-Extension’s new 

community center
By 2026, the creation of a diversified services hub accessible to all Parc-Extension residents.

PETER-MCGILL Peter-McGill in Action Development of green, public and community spaces in the Peter-McGill neighbourhood.

PETITE-
BOURGOGNE

 Local Food Village
Petite-Burgundy, we’ve got you! And we’re in this food revolution together, for greater equity and to nourish us with hope. Welcome to 
our Local Food Village, where everyone comes to the table with pleasure!

POINTE-AUX-
TREMBLES– 

MONTRÉAL-EST

Coordinated Interventions 
for Supportive and Resilient 

Living Environments

People who combine several factors of social vulnerability, in the targeted living environments, manage to improve their quality of life and 
their individual and collective living conditions.

POINTE-SAINT-
CHARLES

Access to Ressources and 
Citizen Participation 

in the Local Food Network

To provide, within 4 years, better access to all the resources and opportunities of the PointeSaint-Charles food network for the segments 
of the population most a�ected by food insecurity, based on their own needs and perspectives.

RIVIÈRE-DES-
PRAIRIES

Network of 
Local Services

O�er, maintain and improve local services.

ROSEMONT Going Towards and With
Breaking down isolation and facilitating social and civic participation in the neighborhood by favoring a « go towards and with » 
approach based on a collective vision and understanding of the fight against exclusion and marginalization.

SAINT-HENRI
Local Solidarity and 

Autonomous Food 
System (CIP translation)

Facilitate access to healthy, eco-responsible and a�ordable food for community members living with food insecurity, thereby fostering 
and nurturing a supportive, committed and resilient neighborhood.

SAINT-LAURENT
I Participate to Transform 

My Saint-Laurent
Laurentians will be at the heart of the development of local services, autonomous community services and a self-help network, with a 
special focus on the vulnerable and marginalized.

SAINT-LÉONARD
Charting the path to 

change in Saint-Léonard
Strengthen citizens of Saint-Leonard’s power to act to promote the improvement of their living conditions in a sustainable living.

SAINT-MICHEL

SAVEUR: Saint-Michel’s 
Food System Prioritising 

Education, Unity and 
Influence (CIP translation)

That Micheloises have access to a healthy, local, multicultural and diversified food o�er based on local urban agriculture, in lively, 
connected, supportive and safe locations.

SUD DE
L’OUEST-DE-L’ÎLE

Housing for All West Island
New cooperative and/or community housing projects are planned or under development. Public land is reserved for these types of 
housing. Viable, inclusive and family-friendly social and community housing projects are planned, confirmed or built.

VERDUN

Strengthening the Network 
of Community Kitchens and 

Food Distribution: Solidarity 
in Action in Verdun

The Verdunoises especially the most vulnerable, have access to healthy food distribution points that meet their needs, at low cost or free 
of charge, in strategic locations and at strategic times.

VILLE-ÉMARD–
CÔTE-SAINT-PAUL

Developing the Local 
Food System

That the local food system (SAL) becomes a hub of neighborhood solidarity, enabling people in particularly vulnerable situations to 
develop their food autonomy and social commitment.

NEIGHBOURHOOD THEME PROJECT TITLE DESIRED CHANGE

2. Details of initiatives (continued) 
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3. Governance diagram: roles and responsibilities

Governance: Roles and Responsibilities

ANNUAL
MEETING OF THE

AGREEMENT 
SIGNATORIES

• Maintain an overall project vision

• Ensure compliance with the partnership 
agreement, approve changes, or create a new 
agreement

• Manage risks where appropriate

• Provide the necessary people, resources and 
other mechanisms

• Oversee the implementation of the project and the new CIP vision

• Maintain continuous contact with all partners

• Coordinate the work of governance bodies and oversee the investment process

• Lead capacity building, communications, and learning strategies

• Soundly manage funds 

• Uphold compliance with the principles of community development and consistent action within the ecosystem

• Help provide continuous support for neighbourhoods 

• Supervise a dedicated team

• Participate in the CIP’s governance bodies

• Ensure compliance with the principles of the agreement and multi-partner collaboration

• Maintain a healthy 
partnership dynamic

GOVERNANCE 
COMMITTEE

MANAGEMENT 
COMMITTEE

• Decide on investments and 
strategic orientations

• Monitor the progress of project 
and neighbourhood initiatives

• Participate in forums created for 
the CIP community

ACTION-
REFLEXION 

GROUP

• Co-build operational 
and strategic aspects

• Act as a sounding board

CIP TEAM/
CENTRAIDE 
(OPERATOR)

CIP
TEAM

Centraide

EVALUATION 
AND LEARNING 

COMMITTEE

• Mandated by the 
management 
committee, supports the 
development of the 
project's learning and 
knowledge

• Provides advice and 
follow-up on evaluation 
and learning
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